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A. Demonstration projects



A1
What is a demonstration project?


A demonstration project is an existing success story or best practice implemented either in the European union or in Latin America that could be replicated in Latin America.

A2
What kind of project will you finance?

The European Commission will finance projects that demonstrate the added value of the Information Society in four sectors of activity: education & cultural diversity, public health, local governance and inclusion.

A3


What kind of project the European Commission will not finance?

The European Commission will not finance research projects or infrastructure projects. The objective of the @LIS programme is not to finance the purchase of heavy equipment or technological research. For this reason, the purchase costs for equipment (new or used) is limited to 10% of the grant. A complementary 5% might be granted to non-profit organisations for the purchase of computer equipment.

B. Eligibility of applicants and partners



B1
Can the same applicant submit several applications?
Yes, but with different partners, with different experts and under different components. Any overlap must be absolutely avoided.



B2
Is priority given to a project involving a greater number of partners rather than the minimum

of 8 partners?
Applications involving more than the minimum of eight partners are welcomed. However, this does not mean that very large partnerships are seen as preferable to smaller ones: the optimum size of a partnership is one allowing the achievement of project objectives in the most cost-effective way. In case of equal terms in quality, the European Commission will select the proposals involving the greatest number of participants.

B3
Is it better to have organisations from different countries of LA participating to a proposal?
Since there will be a lot of proposals submitted it would be an advantage if you have organisations from different countries of LA participating to a proposal. You scope will be larger and the results for Latin America broader (see point 4 of the evaluation grid).

B4
Does a consortium need to have a legal statute?
The Commission requires a Memorandum of Understanding that must not be registered.

B5
Can one organisation participate in different priority areas?
Yes, an organisation can participate in different priority areas, either in the same project or in different projects as long as it is based on its expertise.

B6
Must there be technical expertise within the consortium or can it be subcontracted?
Some members of the consortium must possess technical expertise in the field of the Information Society. It is not possible to subcontract all the activities linked to the Information Society technologies. 

B7
Is the participation limited to local authorities?


No. All national, regional and local authorities can participate to @LIS. Moreover, their participation is encouraged since it will reinforce the feasibility of a project that has more chances of success if the authorities are involved in its implementation.

B8
Can international organisations participate as a partner and get their activities financed?
Yes, international organisations with headquarters or a local office in one of the eligible countries can participate to @LIS. It is the country where the office participating to @LIS is located that will determine the origin of the organisation.

B9
What determines whether an organisation is non-profit or profit making? 


The statutes and/or articles of association identify the status and the function of the entities involved. The EC requires this document as evidence by the partnership members that they fulfil the eligibility criteria. On the basis of these legal statutes, the European Commission will decide of the percentage of its grant: up to 80% for non-profit making and up to 50% for profit-making organisations. In any project, the percentage of a grant allocated to profit-making partners cannot exceed 25% of this grant. 

C. Eligibility of countries


C1
What countries are eligible?


The eligible countries are the following:

· European Union: Austria, Belgium, Denmark, Finland, France, Germany, Greece, Ireland, Italy, Luxembourg, Netherlands, Portugal, Spain, Sweden, United Kingdom.

· Latin America: Argentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, Cuba, El Salvador, Ecuador, Guatemala, Honduras, Mexico, Nicaragua, Panama, Paraguay, Peru, Uruguay, Venezuela.

· Caribbean: The Caribbean countries (Antigua and Barbuda, Bahamas, Barbados, Belize, Dominica, Dominican Republic, Grenada, Guyana, Haiti, Jamaica, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname, Trinidad and Tobago) can take part in the demonstration projects as a partner of a consortium. However, the costs which result directly from their participation in the project activities do not qualify for @LIS financing. These costs must be financed by own funds or by a third party (public or private).

C2
Are Norway and Switzerland eligible?
No, as they are not members of the European Union.

C3
Can companies registered in an non-eligible country participate even if they do not get any subvention?
No. All the organisations participating to a project even if they do not receive a grant from the European Commission are submitted to the same rule of “eligibility of the country”. The same rule is valid for subcontractors.

D. Eligibility of projects and activities


D1
Does @LIS provide grants for the preparation of a proposal?
@LIS does not finance preparatory phases of projects. Any costs related to activities that have already taken place before the signature of a grant contract are not eligible.

D2
Can research activities be financed under @LIS?
The financing of research activities per se is not eligible under the @LIS programme. However, a research component may be included in a project under certain conditions.

D3
Is the development of prototypes or new software eligible?
The development of prototypes or software cannot be the main activities of a project since @LIS is neither a Research programme nor an Infrastructure programme. A demonstration project must be based on an existing IST application. Some adaptation of an existing application to a specific context may be required but the @LIS programme will not consider proposal that aim to develop a new IST concept not yet proven to be successful.

D4
Is the computer material considered as equipment or as office supplies?
In principal, the hardware will be considered as equipment and the software as office supply. However, evaluators of the proposals will analyse the question case-by-case. 

D5
How do we decide in which priority sector our proposal should be?


To decide in which priority sector your proposal should be, you have to define the beneficiaries of your project. For example, if the beneficiaries are schools, your project should be in e-education; if your beneficiaries are children in rural areas, your project should be in e-inclusion.

E. Eligibility of Costs

E1
Can a non-profit organisation get 100% of its own costs funded?
No, the European Commission will cover up to 80% of the eligible costs of the non-profit organisations. Nevertheless, organisations are allowed to finance the remaining 20% by funds coming from other sources of funding (i.e. not from own resources)

E2
Can VAT be included in the costs?
If the statutes of the organisation make it possible to reclaim the VAT, then it is considered ineligible. If this is not the case, VAT can be included.

E3
What is a contribution in kind?
In-kind contributions such as the following are not eligible: land, immovable property, durable capital goods, raw materials, equipment purchased before the signature of the contract, unpaid charity work. A non-exhaustive list of ineligible costs may be consulted in the Guidelines and in art.14.5 of the General Conditions.

E4
How is the co-financing

calculated?


The co-financing is calculated as a percentage of the total eligible project costs. All costs presented in the project budget must be eligible. The Guidelines explain which costs are eligible (direct and indirect costs). Examples of eligible costs include project staff salaries, travel and subsistence costs for project staff, purchase costs for equipment and services, costs for consumables and supplies etc. Annex B2 “Expected sources of funding” of the budget template shall be completed indicating the total amounts in question. Contributions from other organisations may be included as a source of co-financing.

The partnership is expected to be able what are the sources of its part of the financing.

E5
Are IT applications developed prior to the signature of a contract with the EC be considered as own contribution to the project?
If IT applications have been developed before the signature of a contract with the European Commission, there will not be considered as a contribution but as a gift

to the project.

F. Memorandum of Understanding



F1
Where can I find an example of Memorandum of Understanding?


An example of Memorandum of Understanding can be found in a @leasy document compiled by APISEL available on http://www.apisel.org/@lis/aleasy/default.htm. This document is indicative and must be adapted to your own situation. 

F2
What should be included in a Memorandum of Understanding? 


You can find an non-exhaustive list of the content of a Memorandum of Understanding in the @leasy guide compiled by APISEL and available on http://www.apisel.org/@lis/aleasy/default.htm. As an indication, a Memorandum should include a description of the responsibility of the partners, an action plan, each partner’s technical contribution, the budget of each partners, any commercial agreements, clause of confidentiality,  property of the results, the general organisation of the consortium, financial plan, methods of payment, duration of the contract, applicable law, etc. 

F3
Who signs the Memorandum of Understanding? 


The person who can legally commit its organisation in participating in an @LIS project. The Memorandum of Understanding is a legally binding document. If this person goes away before the end of the @LIS project, the document remains legally biding.

F4
What is the function of a Memorandum of Understanding? 

A Memorandum of Understanding is an official document signed by all the partners of a consortium. It will help the partners of a consortium to collaborate with each other, define the responsibility of each partner and settle any conflict that could happen during the execution of a project. For the European Commission, the Memorandum is an indicator of the level of involvement of each partner, the solidity and maturity of the consortium that will implement the project.

F5
How to sign the Memorandum of Understanding?
The person who can legally commit its organisation must put his initials on each page of the document, sign the last page and indicate the date of signature. 

F6
Must the partners sign the same copy of the Memorandum of Understanding?


No, it is not obligatory that the partners sign the same copy of the Memorandum. There are 3 possibilities:

1- All partners sign the original of the Memorandum and this document is sent to the Applicant that includes it in the proposal;

2- Each partner signs a copy of the Memorandum and sends it to the applicant who includes them in the proposal; 

3 - The Applicant signs the Memorandum and the partners write a Letter of Intent mentioning all the members of the consortium, saying that he agrees to participate in the implementation of the project and that the applicant represents the partners for all obligations related to the contract. These documents are all included in the proposal. 

F7
Does the EC accept documents sent by partners to the Applicant by fax?
Yes, fax copies are acceptable for the Memorandum, the Letter of Intent and the Sworn Statement on the condition that the Applicant adds its signature to them. 

Moreover, in all cases, the Applicant must receive the originals duly signed. If the project is selected, the Commission will ask to receive the originals.

G. Other documents



G1


What are the documents that must be submitted in original?


We should receive the original of the @LIS proposal, the Memorandum of Understanding, the Sworn Statement and the Declaration by the Applicant.

G2
Must the copy of the statutes and the audits be certified?
No. We do not need to receive a certified copy of the statutes nor the financial audit.

G3
In the case of a ministry, municipality or a university, what kind of legal document must be submitted that are equivalent to the statutes of an organisation?


In the case of a municipality, ministry or a university we should receive a sworn letter of the person who is the official representative of the institution (e.g. the mayor or the rector) stating that such department or faculty will participate to the project.

G4
In what languages must we submit the proposal?


The proposal must be submitted in English, French, Portuguese or Spanish. However, the languages of the official documents (such as the legal statutes, the audits, etc.) required as annexes can be one of the 11 official languages of the European union.

G5
Is it better to submit the proposal in English?


No, there is no advantage in submitting a proposal in English. The evaluators appointed to evaluate the proposals will speak at least one of the 4 languages required (English, French, Portuguese or Spanish).

H. Application form and annexes



H1
In what languages may I submit the supporting documents?
The following supporting documents must be submitted either in English, French, Spanish and Portuguese: The Application form, the Budget, the Memorandum of Understanding, the Letter of Intent, the Sworn Statement and the Declaration of the Applicant. These documents must be originals.

The following supporting documents can be submitted in their original languages on the condition that there are written in one of the 11 official languages of the EU: statutes, articles of association, most recent annual report and accounts. These are required for the applicant and for each partner. It is not necessary to certify the copies. 

H2
What are the statutes and articles of association?
These represent the official registration documents of all organisations.

H3
Do the daily allowance rates (Annex F) have to be respected?
These daily allowances (or per diems) represent the maximum level to which the EC will participate. A list is available on http://europa.eu.int/comm/europeaid/perdiem/liste1_en.htm

H4


Which documents have to be provided in electronic form?
In addition to hard copies, it is mandatory to include to a project proposal in the form of a diskette or CD-ROM an electronic version of the following documents :

· grant application form

· budget 

· logical framework 

· Memorandum of Understanding

Absence of the electronic versions will lead to ineligibility of the project proposal.

H5
Is it allowed to modify the budget template when preparing a project proposal?


The project budget has to follow the exact template and use the same subheadings. It is allowed to add additional lines in the same subheading and delete those not required. The calculation formula must respect the logic of the budget template. The budget must be presented for the whole duration of the project and for the first year of activities. 

H6
Is it obligatory to attach

statutes/articles of association,

annual report and accounts to the

application form?


The application form must be accompanied (among other supporting documents) by

· statutes and/or Articles of Association of the applicant organisation and those of each of the partners (see G3 for public institutions) and

· annual report and accounts of the applicant and those of each of the partners

All these mentioned supporting documents are required and their absence would mean that a proposal would be administratively non-compliant and rejected in the first phase of the evaluation procedure (administrative compliance check). The official documents may be presented in the language of origin. In special cases, where such documents are not public, an explanatory letter with the stamp of the competent authority in the country/territory concerned (e.g. Ministry) can be accepted instead.

H7
Who should sign the Declaration by the Applicant?
A person who is responsible in the applicant organisation for the project and who is authorised to enter into contractual engagements on behalf of the applicant organisation should sign the Declaration by the Applicant.

H8
Must we attach CVs of all staff members of the partners’ organisations?
CVs are required from each of the project managers, key staff and key experts involved in the project.

H9
Is it necessary to complete the standard grant contract and attach it to the application?
The standard grant contract (Annex E) is for information only and the partnership does not need to complete it. Should the proposal be successful, the European Commission will prepare a complete grant contract of this nature.

H10
What are the budget(s) that we must provide?
It is obligatory to provide us with the following:

· a global budget (for all partners) for the whole duration of the project

· a global budget (for all partners) of the first year of implementation of the project.

Moreover, we advise you to make a budget per partner for the whole duration of the project as well as a budget per partner per year and include them in the Memorandum of Understanding in order to avoid any conflict during the implementation of the project.

I. Evaluation criteria’s



I1
What do you mean by territorial balance?


The @LIS programme is a cooperation programme with Latin America. Therefore, proposals must include Latin-American partners with an active role in the implementation of the project. By balance, we understand that there should be an equal participation of European and Latin-American partners in the implementation of the project.

I2
What do you mean by “open and global standards”?
Open and global standards are technologies allowing low-cost updates and functional changes. 

I3
What do you mean by sustainability?
Candidates will have to present measures to ensure that their project is technically and financially sustainable beyond the EC funding.

J. Evaluation procedure



J1
What would be a realistic starting date for a selected project proposal?
The aim is to have contract signed at the earliest in June 2003 and at the latest in September/October 2003.

J2
How will you evaluate the proposal?


The Evaluation Committee will evaluate the proposals on the basis of the evaluation grids available in the Annexes of the Guidelines for Applicants. 

J2
What happens if I forget to submit a signed original of the application?
The application will be considered ineligible. The applicant is required to sign and clearly identify the original.

J3
What kind of feedback on the evaluation results will be given to rejected applicants?


Applicants will firstly be notified as to whether their application is eligible or ineligible (=an administrative compliance and eligibility check). If eligible, then the application will undergo a technical and financial evaluation, following which applicants will be notified concerning its selection or rejection. 

K. Implementation of project



K1
What are the procedures for using the “contingencies” budget item?
The European Commission must grant written permission for this. The request must be received minimum of 30 days before the expenditure takes place.



K2
When making a budget

reallocation (within the 10% limit) does the overall total change?
No, just the individual budget lines change. The actual value of the grant awarded cannot be changed. Please refer to the art. 9.2 of the General Conditions.

K3
May an associated partner be responsible for part of the project coordination/

management?
Yes, it is possible to share the management responsibilities. However, the contact organisation for the European Commission will remain the main applicant who signs the contract with the Commission. This applicant will also be the only organisation in charge of reporting to the Commission. 

K4
What happens if a partner drops out after the signature of the contract?
If a partner drops out, evidence must be submitted to the EC that the minimum requirements of partnerships are still satisfied. If this is not the case, the funding is likely to be terminated. The dropping out of a partner represents a substantial change and requires an amendment to the contract.

K5


Is subcontracting allowed in the projects?


Subcontracting is allowed but has to be minimal. The planned use of subcontractors has to be explained in the application form (section 3, 3.7. Methodology). Subcontracting must respect the eligibility rules of the programme and the selection of subcontractors must be done as per Commission contract procedures (Annex IV of the contract). The subcontracts shall be concluded in accordance with the contract award procedures of the European Commission available on www.europa.eu.int/comm/europeaid/tender/usedoc/cont_typ/ppm_en.pdf. We recommend you to be very careful about the potential conflicts of interest.

K6
Must the subcontractors be identified before the submission of the proposal?
No. The subcontractors can be identified during the implementation of the project. 

K7
Can a member of a consortium subcontract another member of the same consortium?
No. When a partner of a consortium develops an activity, this activity is part of the normal implementation of the project. Sub-contracting will be controlled ex-post. 

K8
What will happen to possible revenues of a project?


Should there be any sales income, conference fees or equivalent, it should be estimated and indicated in the budget sheet under “expected sources of funding” (Annex B2) as “direct revenue from the project”. It cannot be calculated as being part of the required minimum of 20% of own financing for the project. Revenues should be clearly indicated and reinvested in the project.

K9
Who will be the owners of the rights of activities/products developed during the implementation of the project?
The organisations who have participated in the elaboration of the activities/products/services during the implementation of the project will remain the sole owners of the exploitation rights.

L. Support to candidates



L1
Where can I find information about the @LIS programme?


The web-site of the European Commission www.europa.eu.int/alis is the official web-site of the programme. More information is available on www.apisel.org/@lis web-site.

L2
What tools do I have to search for partners in LA and in EU?


A Partner Search tool is now available on http://80.32.151.34/apisel/alisprojects/links.htm. On this web-site, you will access a database of more than 800 collaboration offers from European and Latin American organisations.

L3
Who can I contact for further questions on my proposal?


Four experts specialised in the four priority domains of @LIS will be at your disposal for any questions on your proposal. They can be contacted via 4 discussion forum created to facilitate the exchange of information on @LIS.

· For e-governance : http://es.groups.yahoo.com/group/alisprojects-egovernance

email : alisprojects-egovernance@yahoogroups.com

· For e-learning & cultural diversity : http://es.groups.yahoo.com/group/alisprojects-elearning

email : alisprojects-elearning@yahoogroups.com
· For e-public health : http://es.groups.yahoo.com/group/alisprojects-epublichealth

email : alisprojects-epublichealth@yahoogroups.com
· For e-inclusion : http://es.groups.yahoo.com/group/alisprojects-einclusion

email : alisprojects-einclusion@yahoogroups.com

L4
Will there be another Call for Proposals for Demonstration Projects.
No, there will be no other Call for Proposals for Demonstration Projects for the duration of the @LIS programme (2002-2005).

DISCLAIMER: This document is not legally binding.

Only the official EC Guidelines for Applicants 2002 are legally binding. 

